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R4HSSS aims and objectives

• The main aim of R4HSSS is to produce a model on health system strengthening 
in conflict settings which could be applied in other contexts affected by 
protracted and complex conflicts.

• The importance of equal multidisciplinary partnerships. How this 
project was built on R4HC and how the partnership KCL/UOSSM was 
developed. How localisation is at the heart of this partnership. 

• The critical phase that the health system in northern Syria is going 
through. 



R4HSSS Workstreams



Health systems in 
conflict settings



R4HSSS Governance Overview



Research Uptake & Stakeholder Engagement Group
Partners: Syria Public Health Network, Health Cluster, David Nott Foundation, Health Directorates/Departments, SBOMS

International 
Advisory Board

Chair   James Watt CVO
Members: members to be 

confirmed

Meetings twice per year 
beginning in June 2021

R4HSSS Executive Board 
{Steering Committee}

Chair Richard Sullivan [PI] Co-Chairs Zedoun Zoubi
Members: Preeti Patel, Abdulkarim Ekzayez, Brad Robinson, 

Kristen Meagher, Munther Bulad, Abdulrazaq Kentar, Salem Abdan, 
Houssam Al Nahhas, Maher Alaref, Munzer Khalil

Quarterly Meetings beginning in May 2021 [initially on Zoom]

Workstream 1: 
Provision of Health 

Services
Leaders Housam Alnahas

& Maher Aref

Workstream 2: 
Health Education

Leaders Yamam Bdaiwi
& Safwan Shalati

Workstream 3: 
Health Information System
Leaders Abdulkarim Ekzayez 

& Mahmoud Hariri

Workstream 4: 
Health Governance & 

Financing
Leaders Munzer Khalil

& Fouad M Fouad

Technical Operations Group
Co-Chairs Kristen Meagher & Munther Bulad

Members Brad Robinson 
plus others co-opted to join as required

Monthly meetings begun in October 2020



Workstreams
The main aim of R4HSSS is to produce a model on health system strengthening in 
conflict settings which could be applied in other contexts affected by protracted and 
complex conflicts.



1- Provision of Health Services
• General aim
To investigate the effectiveness of several modalities of provision of humanitarian health 
services in the Syrian context.

• Themes
ü Support and fill gaps in the central projects of the health system in northern Syria: 

Referrals, IPC, NCDs, PHC, Drugs control.
ü Mobile clinics: compared to fixed facilities, integration with post conflict health system.
ü CHWs: effectiveness, integration with health system, post conflict role.
ü Surgical capacity in northern Syria.
ü CDs and NCDs: Support the development of clinical practices.

• Outputs
Research papers, fill gaps in the central projects, policy recommendations



2- Health Education and Medical Training
• General aim
ü Analyse the current situation of health education, fill some gaps, and develop long term 

planning for health education.
ü Explore ways to integrate the current health workforce into the health system.

• Themes
ü Research on undergraduate and postgraduate medical education: for doctors, nurses 

and other health workers. 
ü Support the current health education initiatives through research engagement, 

curriculum developments and training for trainers. 
ü Research capacity strengthening plan: curriculum on research methods, integration 

with other health education platforms. 

• Outputs
Research papers, Curriculums, training packages, education plans.



3- Health Information System
• General aim
To develop a multi-platform Electronic Medical Records system to utilise available 
resources and better inform health planning and policy implementation.

• Themes
ü Intergradation between current HISs.
ü Fill gaps: outpatients, expand ICD10, trainings.
ü Complementary between paper based and software based HIS.
ü Development of a comprehensive HIS software that meets the needs of the health 

system in northern Syria.

• Outputs
Research papers, EMR software.



4- Health Governance and Financing
• General aim
To suggest recommendations to strengthen health governance aiming for more effective 
resource allocation to improve health system performance and sustainability.

• Themes
ü Support the research infrastructure at IHD: building, utilities and communication, 

information management.
ü Fill some gaps at IHD core functions: 5% of IHD core team.
ü Support some central projects that can generate funding for the health system. 
ü Policies: revision, application, adaptation, monitoring, sustainability.
ü Financing: financial models, resources allocation, sustainability.
ü WHO health response in Syria: governance, adaptation, humanitarian principles, 

effectiveness. 

• Outputs
Research papers, policies, financial models. 



Research and clinical capacity strengthening

• General aim
To strengthen the research and clinical capacity of the health workforce in northern 
Syria.

• Themes
ü Research capacity strengthening plan: curriculum on research methods, integration 

with other health education platforms. 
ü Certified courses on health research methodologies. 
ü Mater degrees from UK universities (3 in campus and 11 online) 
ü Policy fellowships at CSAP- Cambrdige (15 in total)
ü Trainings for trainers and educators.

• Outputs
Research papers, policies, financial models. 



Partnership and way forward

• General aim
To strengthen the culture of multidisciplinary partnerships in Syria and plan for 
the future health system.

• Themes
ü Build working groups on key workstreams: health education, health 

governance, and provision of health services.
ü To develop plans for the future health system in Syria. 
ü To encourage joint applications for future grants to support the health system 

in Syria.


